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With the overall opening of financial industry and the gradual deepening of 
financial system reform in China, intermediary business is becoming a focus and hot 
point among the commercial banks. Meanwhile, with respect to the booming of 
intermediary business, the risk management of intermediary business is still in in its 
infancy. There are many problems, such as the organizational structure is irrational, 
accounting and information disclosure is not standardized, the internal audit and 
management system are not effective and the definition, identification，assessment 
and accumulation of risk is backward. All of these will result in the risk is 
increasingly prominent. To this end, there is great theoretical and practical 
significance in identification and assessment risk in intermediary business to improve 
management level in China's commercial banks. 
Firstly, this paper defines the risk of the intermediary business and clarifies 
characteristics and classification of the risk based on the relevant literatures. A 
management framework of ‘strategy-oriented, process-centric, by means of incentives 
and constraints’ is proposed after the evolution and management of risk in China's 
commercial banks are explained. On this basis, this paper classifies different product 
categories on the intermediary business according to the level of risk and defines 
these types of risk. The five steps including identifying risk tapes and pathways, 
identifying a single key factor, identifying crossed effect factors and building key 
indicators of risk system are taken to identify the risk in intermediary business. It also 
highlights some methods, such as the expert judgment, screening-monitoring-diagnos 
ing, tree decomposition of risk and risk modeling. 
Then, this paper presents a process and measurement method of risk assessment 
based on the of risk in intermediate business. There are six steps as following: the 
definition of risk assessment matrix, the determination of assessment and 
measurement methods, to define elements of risk assessment, the definition of 
evaluation standard, the evaluation of measurement and the verification of 
assessment. 
Finally,a risk control and management method of intermediate business in 















necessary for commercial banks not only to build organizational structure and 
management system, but also to establish contingency plans and strict measures in the 
process of risk management in intermediary business. 
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的中间业务品种已达 7大类共 127 种，到 2013 年，全国中资银行开办的中间业务已经
涉及 9大类 500 多个品种。 
在中间业务快速发展的同时，风险也相伴而生，一些商业银行为此遭受巨大的损
失。 
1995 年 2 月，英国著名投资银行—巴林银行，在期货市场上大量买进日经股票 
指数合约和看涨期权，受关西大地震影响，股市暴跌，数周内造成了近 14 亿美元的损
失，最终导致这家久负盛名的老牌银行宣布倒闭。 
1995 年 9 月日本大和银行因在美国国债市场的非法交易，不仅造成了 1100 亿日元
的损失，而且导致行长与董事长的辞职。随后，美联储对其进行严厉的惩罚，要求其
美国分支机构在90天内停止在美国的所有金融业务，致使大和银行全面撤离美国市场。 
2008 年，法国兴业银行出现了世界上最大规模金额的金融案件。从 2005 年到 2008
年，法国兴业银行交易员凯维埃尔利用自己的电脑技术，成功突破了法国兴业银行的
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